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Purpose: Students with academic difficulties often experience stress and anxiety causing emotional and 

or psycho- social difficulties due to lack of social caring, poor time management/study techniques, 

cognitive fatigue, potential learning deficits and detrimental emotional experiences (Shipton, 2002, 

Sievertsen, Francesca,& Marco 2016, Genevieve & Shorey, 2018) ).The student’s negative experience 

can be damaging, needing immediate corrections in order to improve their performance helping them 

reach their academic degree goals as they positively transition to an RN-BSN program. King’s (2018, 

1981) conceptual model of the interpersonal theory identified a therapeutic relationship of communication, 

interaction, role stress and transaction. The interpersonal system was crucial. The purpose of this project 

was to apply interventions to decrease stress and anxiety. Both the faculty mentor and as student peers 

explored their feelings to develop bonding among each other to decrease a stressful learning experience. 

King’s Theory of Goal Attainment was most instrumental in the academic setting, where the mentor 

educator connected with the learner to establish mutual goals leading to positive learning experiences 

and outcomes. 

Methods: Initial evidence was gathered for this EBP quality improvement project from electronic 
databases, journal references and citation searching articles derived from Pubmed, Cumulative Index to 
Nursing (Cinahl), and Proquest Doctoral dissertations. Additional evidence from research journals, expert 
opinion articles, and literature reviews were browsed in order to update any new pertinent information. 

Data Analysis Peer-reviewed journal articles and books published between 2012- 2018 focusing on 
nursing education, best practices, and students with academic difficulty were identified (Polit & Beck, 
2018). 

Discussion: EBP change is a national policy imperative, un-avoidable in practice, (Craig & Smith, 2012). 
A plethora of evidence upon academic faculty and nurse educators base their EBP teaching practice is 
evident in the literature. Acknowledging concepts of support and peer mentoring was most influential 
helping students meet the expected standards (Walker & Verklan, 2016). The nurse educator role as a 
coach/mentor was very significant when facilitating students’ academic experiences towards success. 

Results: King’s Theory of Goal Attainment confirmed the importance of establishing trust and bonding for 
students to reflect on the learning environment objectively, thus decreasing student anxiety. This was 
most effective for the mentorship and learner role. Building trust and promoting respect helped learners to 
grow inductively and deductively for engagement in critical thinking, a dynamic and influential 
intervention, promoting greater student satisfaction, overall academic gratification and achievement. This 
project improved student performance, satisfaction, retention, and turnover through an interpersonal 
approach to decrease student anxiety and stress in an associate degree nursing program. Interpersonal 
faculty-student review sessions, concept clarifications during motivating class discussions, open office 
hours for faculty-student bonding with peer engagement led to greater reduction in students with 
academic difficulty in two didactic medical surgical courses. Students improved learning and decreased 
academic difficulty with the average student scores consistently meeting the standards of above 77% in 
their end of course scores. In one of the classes, 100% of the students passed the course, while in the 
other course, students continued to improve to meet the passing standard consistently. 



Conclusion: As students received inspiring mentoring experiences while preparing to study, they 
decreased their test anxiety and as a result learned more concepts at ease. They verbalized enjoyment 
with the faculty-student interactions as trusting and motivating preferential experiences in the classroom. 
This was a win-win both for students’ success as it was expected to produce graduates who can pass 
national boards and apply to RN-BSN program. Academic institutions serve their communities of interest 
most effectively by producing highly qualified graduates. 

Implications A larger scale project would validate these interventions and explore evaluation variables to 
decrease stress and anxiety among students, including interpersonal clinical performance evaluations 
beyond didactic as teaching best practices. The education paradigm needs to be re-directed towards 
application and translational processes with EBP clinical application based on individual student specific 
needs. 
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Abstract Summary: 

The purpose of this EBP quality improvement project was to emphasize King’s Theory of Goal Attainment 

focusing on the instrumental value of King's Interpersonal System in an Associate Degree Nursing 

program. Promoting faculty mentorship and student engagement improved the lived experience, 

performance and outcomes of nursing students with academic difficulties. 

 

Content Outline: 

LEARNING OBJECTIVES 1) The learner will be able to identify risk factors that may lead to academic 

difficulty in nursing students. 

EXPANDED CONTENT OUTLINE: Lack of faculty as role models addressing what is taught in the 
academic classroom versus the clinical unit, without an interpersonal perspective may lead to student 
disengagement, apathy, fatigue, stress and burnout. The negative lived experience of nursing students in 
an academic environment without proper support may lead to poor academic performance among nursing 
students and academic substandard performance. 

LEARNING OBJECTIVE 2) The learner will be able to recognize supportive pedagogical interventions 
utilizing King’s Theory of Goal Attainment focusing on the Interpersonal System for students with 
academic difficulties when helping to promote student engagement. 

EXPANDED CONTENT OUTLINE: Faculty interventions including coaching and mentoring with an 
interpersonal perspective have produced extensive positive results in the literature as policies, 
procedures, protocols and standards are collectively evaluated for best practices promoting inspiring 
human relations, social innovation and positive change in academia. 

LEARNING OBJECTIVE 3) The learner will identify interpersonal quality improvement strategies that will 
be instrumental when helping nursing students achieve greater academic performance. 

EXPANDED CONTENT OUTLINE: Educators should collectively process the concern of faculty EBP 
awareness, translation to practice and the challenges associated with helping both faculty and nursing 
students grasp quality improvement initiatives for greater academic and professional leadership potential 
in nursing students with academic difficulty. 
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