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Background: There is disparity in the racial and ethnic make-up of the nursing workforce. Minority nurses
represent only 16.8% of the nursing population, yet, the minority population of the U.S. is 22% and
expected to rise to over 50% by 2043 (U.S. Department of Labor, 2015). Increased numbers of minority
nurses are needed to provide culturally appropriate care to a growing racially and ethnically diverse U.S.
population. The Institute of Medicine (2011), the National League for Nursing (NLN) (2016), and the
American Association of Colleges of Nursing (2015) have all called to increasingly diversify the nursing
workforce and to establish learning environments that better engage and support diverse students.

Reasons why students from diverse populations do not enter nursing, or are not successful in attaining a
nursing degree, include inadequate academic preparation, poor study skills, lack of family support,
financial stress, and feelings of being “marginalized” in class, study groups, and clinical sites because
most of their fellow students and faculty are white (Fuller, & Mott-Smith, 2017; Graham, Phillips, Newman
and Atz, 2016; Melillo, Dowling, Abdallah, Findeisen, & Knight, 2013). For these students, early
intervention can improve retention rates. A multi-faceted approach to intervention programs has been
shown to boost student success (Fitzpatrick, 2015; Fuller, & Mott-Smith, 2017; Harris, Rosenburg,
O’Rourke, 2014).

Purpose: A baccalaureate nursing program entered into a community partnership with a Metropolitan
School District (MSD) and public foundation to establish a success program for pre-nursing students. Pre-
nursing students are applicants who wish to pursue a degree in nursing but do not fully meet academic
requirements for direct admittance to the nursing program. The specific goals were: 1.) Recruit students
from diverse backgrounds (as defined by race, gender, age and socioeconomic status) from inner city
high schools to the nursing program; 2.) Retain 80% of the enrolled students through to the enrollment in
nursing courses and 75% through graduation within six years; 3.) Partner with major healthcare providers
to employ 80% of the students as State Tested Nursing Assistants (STNA); and 4.) Achieve an 80%
satisfaction rating from programming evaluations.

Conceptual Framework: Vygotsky’'s Social Development Theory was used to frame the study. Social
constructivism is concerned with the importance of collaboration with others and views social interaction
as the primary means by which learners construct new meanings (Vygotsky, 1998). The theory accounts
for diversity of individuals in the process of learning.

Methods: A descriptive, exploratory design was used for the study. Nurse educators, with community
funding and guidance, designed a success program that used strategies identified in the literature to
support student development of critical thinking and reading, math competencies, study and test-taking
skills, computer literacy, and medical terminology (Beauvais, Stewart, De Nisco, & Beauvais, 2013;
Crooks, 2013; Dapremont, 2013, 2014; Latham, Singh, & Ringl, 2016). Emphasis was placed on time
management, goal setting, communication skills, self-esteem and factors linked to student attrition such
as financial need, social isolation, peer pressure, lack of role models, and family responsibilities. Data
were collected from a convenience sample of 44 students. Descriptive statistics and t-tests were used to
evaluate outcomes.

Results: Two cohorts were recruited for this program. Of the first cohort, 75% of the participants were
from diverse backgrounds and 45% were recruited from the Metropolitan School District (MSD) or inner
ring schools. Eighty-six percent of the second cohort were diverse and 75% percent of the students were



recruited from the Metropolitan School District (MSD) or inner ring schools. GPA’s of the first cohort of
students in the success program were significantly higher as compared to the cohort prior to the
implementation of the success program (t [28] = 2.65, 16, p = 0.01). The GPA'’s of the second cohort were
also significantly higher (t [33] = 2.31, p = 0.01) as compared to the cohort prior to program
implementation. There was found to be a large effect size (d = 1.2). One hundred percent of the students
in the first cohort completed the STNA course and testing and were offered positions at local healthcare
agencies. Seventy-three percent of the students from the first cohort remain at the college or in a nursing
program; only one student has failed out of the nursing program. One hundred percent of the students in
the second cohort remain in the program. Historically, retention rates for pre-nursing students at this
college ranged from 10-26% through to sophomore year, with less than 5% of the students graduating
with a degree in nursing. Student evaluations of the program are positive, ranging from 80% to 96%.

Conclusion: The inclusion of the student success program has demonstrated a positive impact on the
retention and academic performance of diverse pre-nursing students in a baccalaureate nursing program.
Further research is needed fully evaluate the impact of ongoing mentoring, advising and academic
support on student graduation rates.

Title:

Catalyzed Through Collaboration: Breaking Down Barriers for Diverse Students

Keywords:

Community collaboration, Diversity in nursing and Student success programs

References:

American Association of Colleges of Nursing. (2015). Enhancing diversity in the workforce. Retrieved
from http://www.aacn.nche.edu/media-relations/diversityFS.pdf

Beauvais, A.M., Stewart, J., DeNisco, S., & Beauvais, J.E. (2013). Factors related to academic success
among nursing students: A descriptive correlational research study, Nurse Education Today. 34(6), 918-
923. http://dx.doi.org/10.1016/j.nedt.2013.12.005

Crooks, N., (2013). Mentoring as the key to minority success in nursing education. The ABNF Journal,
20(2), 47-50.

Dapremont, J. (2013). A review of minority recruitment and retention models implemented in
undergraduate nursing programs. Journal of Nursing Education and Practice, 3, 112-119.

Dapremont, J. (2014). Black nursing students: Strategies for academic success. Nursing Education
Perspectives, 35(3). 158-161.

Fitzpatrick, J. (2015). What more can be done to create a more diverse nursing workforce? Nursing
Education Perspectives, 36(3), 139.


http://www.aacn.nche.edu/media-relations/diversityFS.pdf

Fuller, B. L., & Mott-Smith, J. (2017). Issues influencing success: Comparing the perspectives of nurse
educators and diverse nursing students. Journal of Nursing Education, 56(7), 389-396.
doi:http://dx.doi.org.uc.opal-libraries.org/10.3928/01484834-20170619-02

Graham, C.L., Phillips, S.M., Newman, S.D. & Atz, T.W. (2016). Baccalaureate minority nursing students
perceived barriers and facilitators to clinical education practices: An integrative review, Nursing Education
Perspectives, 37(3), 130- 137. doi: 10.1097/01

Harris, R., Rosenburg, L., O’'Rourke, M.E.G., (2014). Addressing the challenges of nursing student
attrition. Journal of Nursing Education, 53(1), 31-37.

Institute of Medicine. (2011). The future of nursing: Leading change, advancing health. Retrieved
from http://www.nationalacademies.org/hmd/Reports/2010/The-Future-of-Nursing-Leading-Change-
Advancing- Health.aspx

Latham, C. L., Singh, H., & Ringl, K. K. (2016). Enhancing the educational environment for diverse
nursing students through mentoring and shared governance. Journal of Nursing Education, 55(11), 605—
614. https://doi-org.uc.opal-libraries.org/10.3928/01484834-20161011-02

Melillo, K. D., Dowling, J., Abdallah, L., Findeisen, M., & Knight, M. (2013). Bring diversity to nursing:
Recruitment, retention, and graduation of nursing students. Journal of Cultural Diversity, 20(2), 100-104.
Retrieved from http://uc.opal-
libraries.org/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=rzh&AN=107948914&login
.asp&site=ehost-live

National League for Nursing (2016). Achieving diversity and meaningful inclusion in nursing education: A
Living Document from the National League for Nursing. Retrieved from http://www.nIn.org/docs/default-
source/about/vision-statement-achieving-diversity.pdf?sfvrsn=2

U.S. Department of Labor. (2015). Labor force characteristics by race and ethnicity, 2014. Retrieved from
https:// www.bls.gov/opub/reports/race-andethnicity/archive/labor-force-charac teristics-by-race-and-
ethnicity2014.pdf

Vygotsky, L. (1998). The Collected Works of L.S. Vygotsky. Vol.5. Child psychology. NY: Plenum Press.

Abstract Summary:

There is disparity in the racial and ethnic make-up of the nursing workforce. Collaboration with community
partners and schools to recruit diverse students and establishing early intervention programs can improve
both program diversity and outcomes. Preparing a competent and diverse workforce is a priority in
working toward eliminating health disparities.

Content Outline:

LEARNING OBJECTIVES EXPANDED CONTENT OUTLINE

The learner will identify A. Methods to establish community partnerships that reach
strategies to partner with the into the academic pipeline will be reviewed.

community to increase program

diversity. B. Innovative partnership opportunities will be examined
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The learner will identify barriers A. The association between cultural barriers, academic
to student success and good preparedness and success in nursing will be discussed.
educational outcomes.
B. Research on successful strategies to improve outcomes
for diverse student populations will be linked.

C. Vygotsky’s Social development theory will be explored
for application to success programs.

The learner will identify A. Strategies for successful assessment and student
strategies to design a success preparation will be shared.

program that can improve

educational outcomes. B. Program content and strategies will be reviewed.

C. Participants will identify strategies to improve
outcomes for diverse students.

The learner will be able to A. Methods for evaluation of student outcomes will be
evaluate and modify identified.

programming to achieve desired

goals. B. Program limitations will be acknowledged.

C. Student outcomes will be discussed.
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