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Purpose: 

Front line nurse clinical managers are considered to have one of the most complex roles in healthcare, 
with responsibilities for administrative and clinical leadership, oversight of first-level nursing care, 
translating strategic goals and objectives into practice, and 24-hour accountability for unit activities. 
Transformational leadership is noted to inspire followers to perform beyond expectations while 
transcending self-interest for the good of the organization. Front line nurse clinical managers are 
challenged to inspire clinical nurses across shifts to perform above expectations. 

There is a dearth of literature acknowledging leadership, leadership skills, or perceptions of leadership 
specific to the night shift nursing workforce, comparing night shift to day shift perceptions of leadership, or 
comparing night shift, day shift and front line nurse clinical managers perceptions of leadership. It is worth 
consideration that leadership practices aimed at the unique needs of the off shift workforce may impact 
success with patient outcomes. The Leadership Practices Inventory (LPI®) is an instrument that helps a 
leader gain perspective on how they perceive themselves and how others view their leadership 
practices. Transformational leadership is noted to inspire followers to perform beyond expectations while 
transcending self-interest for the good of the organization. In the clinical arena of nursing leadership, 360° 
leadership assessment provides leadership practice feedback on influence and effectiveness from 
directors, front line nurse clinical managers, peers, and both night and day shift nursing staff. 

The primary aim of the research study is to compare perceptions of leadership practices among front line 
nurse clinical managers self-assessment and those of the night, and day shift nurses. The secondary aim 
of this study is to identify gaps in perceptions of leadership practices, and implement need specific 
interventions to improve leadership practices. The research question is: “What are the differences in 
perceptions of front line nurse clinical managers (FLNCM) leadership practices among FLNCM self-
assessment, and those of the night shift (NSN) and day shift staff nurses (DSN)?” 

Methods: 

This descriptive, comparative study is a secondary data analyses of LPI®, 2018 established data set. The 
LPI® is a 30 item instrument measuring leadership behaviors aligned with five exemplary leadership 
practices: model the way, inspire a shared vision, challenge the process, enable others to act and 
encourage the heart. Data collected in Spring 2018 from FLNCM and NSN and DSN in a semi-rural acute 
care hospital are utilized. The comparative descriptive design is selected based on the available data 
from the descriptive LPI® survey, the non-random assignment of groups- FLNCM, NSN, DSN; structured 
quantitative data collection- LPI® survey. 

Results: 

The subjects were comprised of FLNCM (n=16), NSN (NSN) (n=36), and DSN (DSN)(n=61), peers (P) 
(n=94), and senior leaders (SL) (n=16). The analysis of group aggregate scores for each of the five 
exemplary leadership practices: model the way, inspire a shared vision, challenge the process, enable 



others to act, and encourage the heart; identified that DSNs perceive their FLNCM as very slightly more 
adept at challenging the process (50.22) than the FLNCM think of themselves (49.38); the DSNs think 
more poorly of FLNCM in the inspire a shared vision (48.43) and modeling the way (49.96) sections and 
overall the DSNs have a lower perception of the FLNCM, than FLNCM have of themselves (49.25; 50.81) 
. Comparatively, NSNs line up near identical with the FLNCM’s perception of themselves. SLs across the 
board have higher aggregate scores for each section of perception of leadership practices- model the 
way (54.19), inspire a shared vision (52.75), challenge the process (54.50), enable others to 
act (55.81), and encourage the heart (56.13); than the FLNCMs have of themselves- model the 
way (50.81), inspire a shared vision (49.25), challenge the process (49.38), enable others to 
act (42.94), and encourage the heart (50.38). 

An innovative approach to data analytics and animated data visualization will be applied to compare 
aggregate scores. These comparisons also identify opportunities to draw linkages between leadership 
perceptions, and established organization evaluation tools. 

Conclusion: 

The session will demonstrate the implementation of a valid and reliable instrument to assess perceptions 
of FLNCM leadership practices in a semi-rural acute care hospital, with a novel approach application of 
findings within the framework of transformational leadership, aimed to support FLNCM in achievement of 
a healthy work environment, while attaining positive patient outcomes and achieving organizational goals. 
The opportunity for transformational leadership skills development to support the ANA and WHO vision of 
creating Healthy Work Environments for nurses where they can practice in an environment that is safe, 
empowering and satisfying. Further, case-study examples will be applied to demonstrate how 
assessment of leadership practices can elucidate perspective of leadership and how these perspectives 
can be applied for realization of succession planning, coaching, mentoring, training and development, 
senior leadership practices, and empowerment programs. Opportunities for further research will be 
presented with strategies to enhance managerial competence of front line managers. 
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Abstract Summary: 
Front line nurse managers have a complex role in healthcare. This session demonstrates valid and 
reliable assessment of perceptions leadership practices, with a novel transformational leadership 
application of findings, aimed to support nurse managers in a healthy work environment to attaining 
positive patient outcomes and achieve organizational goals. 
 
Content Outline: 

1. Introduction 
1. Front line nurse managers are considered to have one of the most complex roles in 

healthcare, with responsibilities for administrative and clinical leadership, oversight of 
first-level nursing care, translating strategic goals and objectives into practice, and 24-
hour accountability for unit activities 

2. Transformational leadership is noted to inspire followers to perform beyond expectations 
while transcending self-interest for the good of the organization. 

3. This session will demonstrate implementation of a valid and reliable instrument to assess 
perceptions of nurse manager leadership practices in a semi-rural acute care hospital, 
with a novel approach application of findings within the framework of transformational 
leadership, aimed to support nurse managers in achievement of a healthy work 
environment, while attaining positive patient outcomes and achieving organizational 
goals. 

2. Body 
1. Main Point #1 Define transformational leadership 

1. Supporting point #1 Inspire followers to perform beyond expectations while 
transcending self-interest for the good of the organization. 

2. Main Point #2 Describe a valid and reliable instrument and method to assess perceptions 
of nurse manager leadership practices. 

1. Supporting point #1 
1. Describe the Leadership Practices Inventory (LPI®) 
2. Describe the 360° evaluation 

3. Main Point #3 Present an innovative approach to data analytics 
1. Supporting point #1 

1. Automated data visualization to facilitate data utilization for leadership 
practice development. 

2. Draw linkages between leadership perceptions and organization 
evaluation tools. 

4. Main Point #4 Present case studies to demonstrate how assessment of leadership 
practices can elucidate perspective of leadership. 

1. Perspectives can be applied for succession planning, coaching, mentoring, 
training and development, senior leadership practices and empowerment 
programs. 

3. Conclusion 
1. Perspectives can be applied for succession planning, coaching, mentoring, training and 

development, senior leadership practices and empowerment programs. 
2. Opportunities for future research will be presented 

First Author 
Melanie M. Heuston, DNP, RN, NEA-BC  
Meritus Medical Center 
Nursing 



Vice President and Chief Nursing Officer 
Hagerstown MD  
USA 

 
Author Summary: Melanie M. Heuston, RN, DNP, NEA-BC is currently Vice President and Chief Nursing 
Officer for Meritus Health in Hagerstown, Maryland. Meritus Medical Center is a 243-bed, state-of-the-art, 
community hospital which was built to replace the Washington County Hospital in 2010. 

Any relevant financial relationships? No 
Signed on 11/10/2018 by Melanie Heuston 

Second Secondary Presenting Author 
Corresponding Secondary Presenting Author 
Cynthia Ann Leaver, PhD, APRN, FNP-BC   

Meritus Medical Center 
Department of Nursing 
Nursing Research Consultant 
Nursing 
Hagerstown VA  
USA 

 
Author Summary: Cynthia A. Leaver is a nurse researcher, nurse faculty, and FNP. Her research focus 
aims to improve patient outcomes and provider resilience. Her degrees conferred are- BSN, Mount Saint 
Mary’s; MSN, University of San Diego, and a PhD, Catholic University, School of Nursing. She is a 
Bravewell/NIH/NINR/CC post-doctoral research fellow. 
 
Third Primary Presenting Author 
Primary Presenting Author 
Sarah Harne-Britner, DNP, RN, ACNS-BC, NEA-BC  
Meritus Medical Center 
Department of Nursing 
Director of Professional Practice, Magnet 
Hagerstown MD 
USA 

 
Author Summary: Director of Professional Practice, overseeing practice, quality, professional 
development and Magnet. Previous experience as a Director of Practice and Research, clinical nurse 
specialist, assistant manager, staff nurse in acute and critical care cardiovascular units. Certified Adult 
Clinical Nurse Specialist. Presenter, numerous evidence-based practice projects and research studies at 
national, international nursing conferences. Author of several publications in peer-reviewed journals. 
Author of several publications in peer-reviewed journals. 

 


