
INTRODUCTION
“Unless someone like you cares a whole awful lot,  

nothing is going to get better. It’s not.” 
–Dr. Seuss

We would like to formally welcome you to our book. Yes, we 
started with a Dr. Seuss quote. We can’t help ourselves—we 
work at a children’s hospital after all. The quote rings true, 
though. You have begun reading this book because you  
are interested in making a positive change for your orga-
nization. This book shares an organizational journey at 
Children’s Hospital of Philadelphia—a journey originating 
out of necessity but, most importantly, out of responsibility 
to the mission and patients we serve as well as the broader 
healthcare landscape. We highlight a framework for leverag-
ing a Nursing Shared Governance model and a structured 
improvement methodology for staff to lead cost-reduction 
efforts at the bedside. This how-to guide will walk organi-
zational leaders at all levels through the development and 
implementation of a robust cost-saving strategy focusing 
directly on eliminating waste and streamlining processes 
in everyday clinical work. We will also provide you with 
the toolkit to do it. This strategy involves prioritization of 
nonlabor expense reduction at the senior leadership levels, 
engaging Nursing Shared Governance councils in oversight 
and implementation of the work, educating frontline staff on 
the importance of financial stewardship, and using a struc-
tured approach to improvement methodology to execute the 
cost-saving efforts at the bedside. 
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In light of the increasing costs associated with healthcare, 
we have an obligation as healthcare professionals to de-
crease costs by reducing waste and overall inefficiencies. The 
changing climate in healthcare reform poses uncertainty for 
hospitals and health systems. Planning for the unexpected is 
necessary to ensure continued mission stewardship for these 
organizations. A typical business approach to cost savings 
is to focus on your most costly expense—in most instances, 
human capital. However, with increasing capacity demands 
for healthcare providers, the impact of cutting labor ex-
penses alone are substantial—it can result in a loss of high-
quality, safe care for patients. This book provides an alternate 
strategy for hospital leaders to deploy as part of their cost-
reduction efforts—a focus on nonlabor expense reduction 
and methods for engaging your frontline care providers in 
driving the cost-saving solutions.  

You may be at the beginning stages of financial steward-
ship in your organization or well along in your cost-saving 
journey and looking to learn more about better engaging 
frontline nursing. In this book, you will hear from a variety 
of different “voices” and perspectives—from senior executive 
leadership, senior nursing leaders, a former Nursing Shared 
Governance chair, process improvement professionals, and 
of course, bedside nurses. Each will share the nursing-led 
savings journey through their own lens, providing you, the 
reader, with an in-depth understanding of what it means to 
lead this work across all levels. These voices and perspectives 
vary, which is the exact flavor we are looking to deliver.  
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Chapter 1 explains why embedding financial stewardship 
work is an imperative for organizations and how to engage 
staff by improving financial awareness at all levels.

Chapter 2 describes how to build your organizational struc-
tures to support the enterprise improvement work needed to 
achieve organizational goals in cost reduction.

Chapter 3 discusses strategies to engage bedside nurses in 
the work and the importance of finding a common language 
when executives and frontline staff work together.  

Chapter 4 provides an approach to leveraging a structured 
improvement framework that effectively supports bedside 
nurses in leading meaningful change.

Chapter 5 highlights the work of the frontline nurse and 
how her day-to-day decisions affect the financial bottom 
line.

Chapter 6 summarizes the themes of our work and how 
our efforts continue to evolve with new generations of team 
members.

Finally, the appendix presents a key driver diagram for the 
overarching approach to engaging nurses in leading cost-
saving efforts. A key driver diagram is essentially a road map 
of what must go right in order to meet your global aim. 
Whenever we felt stuck, we would revisit this diagram to 
show how far we had come and to highlight the next step in 
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the journey. This is the road map we used, but we believe it 
can be easily translated to other organizations and projects. 

We hope you will learn from our journey, be inspired to 
make change, and achieve your own desired outcomes. 
Along your own journey, you have an opportunity to share 
your success stories locally, but we also hope you can share 
your experiences with us. We strive to achieve continued 
outcomes in this work and want to hear from you on  
lessons learned and best practices. Indeed, nurses add  
incredible value by eliminating waste and improving  
efficiency in our care-delivery systems. Ultimately, we want 
you to be the catalyst in your organization to use a similar 
approach and make a difference for your patients and your 
mission. Our patients count on us for excellence in both 
healthcare and value. Nurses, please continue to embrace 
your role as financial stewards, and you will create a better 
future for all.
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