
FOREWORD
If you want to get something done, ask a nurse. If you want 
something done right, ask a nurse. That’s what we did at 
Children’s Hospital of Philadelphia (CHOP): We asked our 
nurses to help us become more responsible stewards of our 
resources. We asked them to help us find ways to cut costs 
and become more efficient. And they delivered, offering in-
novative and effective ideas that we are now putting into 
practice in our hospital and across our Care Network. We 
have reduced the cost of care, and our patient-families are 
seeing the benefits because we are able to pass some of these 
savings on to them. 

At CHOP, we spend a lot of time focused on scenario plan-
ning, and finances are always an important part of these 
discussions. I believe that the one thing all hospitals and 
healthcare organizations can do to ensure their success in 
any future scenario is to lower costs. Yet very few know how 
to do this—and an even smaller group have asked nurses to 
lead the charge. 

I am proud that CHOP is part of this group, and I am 
thrilled that our nursing team has written this book to share 
their insights and expertise. Whether you are a clinical 
frontline staff or an executive leader—I started at CHOP as 
a nurse in 1983, so I am familiar with both roles—this book 
will help you empower your teams to create change. Because 
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nurses are on the front lines of patient care, they have the 
best ideas for improving how hospitals work. They simply 
need a practical how-to guide like this one to help them put 
their ideas into action.

–Madeline Bell
President and CEO 

Children’s Hospital of Philadelphia
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