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u Twice daily Teamwork safety huddles are held at the 
start of the shift in front of the Quality and Safety board.  

u All frontline staff members attend. Huddles start with a 
review of quality and safety measures and time 
elapsed since the last event.  

u QI sheets have a yearly calendar with the day an 
incident happened marked in red. A new count is 
started when an event occurs.  

 
u Remote monitoring technology was acquired in 2018; 

patients assigned monitors are reviewed during huddle. 
 
                          Quality and Safety Board  

Methodology 

u Unsafe work environments are costly to staff and the 
employer.  

 
u Reimbursement is tied to evidence-based nursing 

quality and safety indicators. 
 
u Frontline staff members play an important role in 

maintaining and improving patient and staff safety.  
 
u Engaging frontline staff to consistently address safety 

and quality indicators is challenging.  

u Technology strategies can be utilized to improve the 
work environment, lower costs, and increase staff and 
patient safety. 

Abstract 

u A four-feet by six-feet bulletin board was installed on a 
wall near the nurse’s station.  

u Employee injuries are tracked on one sheet of paper 
attached to the bulletin board.   

u The four patient quality and safety indicators tracked 
are also listed on one sheet of paper each on the 
bulletin board. 

u Safety indicators tracked are patient falls, healthcare 
associated pressure injury (HAPI), catheter associated 
urinary tract infections (CAUTI), and central line 
associated bloodstream infections (CLABSI).  

 
 
 

Introduction 

u No new staff members were required for this change in 
practice which decreased training time. This makes it 
easier to roll out to other nursing units.  

u The teamwork and technology strategies were easy to 
implement at a low cost to the organization. The unit 
experienced decreased costs with increased safety. 
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Recommendations 
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u Patient fall rates decreased by 41% after Teamwork 
safety huddles were implemented on the unit.  

 
u After introduction of remote monitoring technology, 

patient fall rates decreased 60% from Q1 to Q2, 2018.  

u No new HAPIs were reported. CLABSI rates stayed the 
same despite an increased number of patients with 
central lines.  

u Employee injury rates decreased by 67% from the 
introduction of Teamwork quality and safety huddles. 
Employee injuries with time lost decreased by 75%.  

u Limitation: system relies on frontline staff reporting 
incidents and understanding the technology used.  

Results 

u  Implementation of the Quality and Safety board with 
twice daily huddles improved patient and staff safety.  

u Frontline staff embraced teamwork strategies by  
attending the daily huddles and reporting incidents. 

u Utilizing technology to improve patient safety resulted 
in an improvement in falls with reportable injury.   

 
          Total Patient Falls Quarters 1 through 3, 2018 
 

Conclusion 

                       Quality Indicator calendars 
 

 Comparison of Indicators 2015-2018 
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