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Cultural Evolution in Progress:
Advantages to the 
Prevailing Culture

The Doctoral Student and Chairperson 
develop a strong, cohesive bond that 
allows the student to move forward in 
a supportive environment. 
With only two active individuals, 
diverse perspectives are limited to 
those found in the literature, 
supporting the student moving  
forward in a uniform direction.  
Committee members provide a fresh 
perspective on the proposal that 
enhances the value of their feedback.  

“It is nice to step in after all the hard 
work has been done and just put my 
“stamp” on the work.”

“As a student, I appreciate having the 
individual attention and being able to 
focus my work with only one other 
perspective to be concerned about 
while I am developing my proposal.  
Once it is established, then I can be 
open to others’ views.”

The Prevailing Culture:  

Doctoral Students have the opportunity to work one on one with their 
chairperson to develop a working dissertation proposal.  
When the student-chair dyad agree that the proposal is ready to move forward, 
the committee is contacted and the proposal is submitted for their feedback and 
their approval.  
Students upon being told that their committee members were not active 
participants in the process: 

“Isn’t everyone supposed to be working with me the entire time?”

Changing the Culture: 
Start class with an individualized welcome note to all faculty, outlining course 
expectations and inviting faculty to participate.
Discuss plan/concerns regarding student with committee, invite committee input,     
and encourage ongoing discussion to help ensure cohesive dialog with student.  
Encourage faculty to post student greeting and participate in meaningful in-class    
dialog, and assess student submission(s)
Faculty response has been mixed: 

“No one has ever asked me to be active in the class before.  In fact, I have been 
told not to participate.”
“Thank you.  I have been observing the class since the beginning but I never 
thought about letting you know I was here and working with you (the chair) and 
the student.  That is a great idea!” 
“Having the committee members active from the beginning has really been 

great!  “I (the chair) was finding it challenging helping a student to develop an 
appropriate problem for her research, so I invited the committee members into 
our discussion.  Hearing the message from different voices really helped the 
student to understand what was needed and it made all the difference.”

The Doctoral Student & Chairperson       
may have different ideas about the   
optimal direction for the research.
Committee members feel “out of 
the loop”-- as if their perspective is 
not valued.

Due to the amount of time that the
student has worked with the 
chairperson, committee members 
may feel intense pressure to agree 
to a dissertation proposal that they 
feel is not on a scholarly level.   

“I feel like I am the most hated 
person. I am asked to give my view 
of the proposal only after the chair 
and student have been working on 
it for months and think it is perfect.  
Then I come in and I see everything 
that needs to be revised. I can just 
feel the daggers.”
“Students lose valuable critical 
thinking opportunities when the 
views of their committee members 
aren’t available to them during the 
dissertation development process.”  
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Cultural Evolution in Progress: 
Disadvantages to the 

Prevailing Culture

Doctoral Students have the opportunity to work one on one with their chairperson to develop a working dissertation proposal.    at the proposal is ready to move forward, the committee is contacted and the proposal is submitted for their feedback and ther approval.  
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