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Purpose of Study 

To provide high quality and cost-effective patient care, healthcare organizations will need to retain their 
nurse managers. Currently, studies show that nurse manager’s tenure in office is less than 5 years 
(Warshawsky & Haven, 2014). This frequent turnover of nurse managers creates an undesirable patient 
care environment which eventually leads to staff nurse turnover and poor patient outcomes. Nurse 
managers are often considered middle managers and are the bridges between their unit employees and 
upper leadership and such important role requires more attention and focus on establishing a HWE that 
will ensure their optimal functioning (McLarty & McCartney, 2009; Warshawsky & Haven, 2014). The 
purpose of this study is to develop understanding of nurse managers’ perceptions of their practice 
environments, their roles and responsibilities within that environment, and how they perceive that 
environment impacts staff nurse functioning and patient outcomes on their units. 

 
Rationale for study 

The role expectation of nurse managers has greatly expanded in volume and complexity in the current 
healthcare environment (Miltner, Jukkala, Dawson, & Patrician, 2015; American Organization of Nurse 
Executives [AONE], 2015; Shirey, 2006a). This is including but not limited to the number of direct reports 
and the need to ensure a safer patient care environment (Warshawsky, Lake & Brandford, 2013). Nurse 
managers are often challenged with increased workloads that may affect both retention and ability of 
nurse managers to fully implement all required role components such as resource and financial 
management, quality care, systems thinking, and customer service (Zwink et al., 2013). Warshawsky and 
Havens (2014) found that 72% of nurse managers studied planned to leave their positions within 5 years 
with burnout cited as the most common reason for intent to leave. Therefore, the focus of my study was to 
explore the concept of healthy work environment (HWE) in nursing leadership and to assess the work 
environment of nurse managers as leaders. Multiple studies of staff nurses’ work environments have 
shown that establishing a healthy and supportive work environment is notably one of the nurse manager’s 
roles and responsibilities (Moore, Leahy, Sublett, & Lanig, 2013; Brunges & Foley-Brinza, 2014; Sherman 
& Pross, 2010). To ensure that nurse managers can meet that role expectation, it is important therefore, 
to examine their perceptions of their work environments and their perceptions of how that work 
environment impacts staff nurses and patient outcomes. This is particularly important because nurse 
managers need to have assurance that they too have a practice environment that is supported by their 
leaders and organizations. 

 
Procedure 

This pilot study was a hermeneutic phenomenological research design. Using a snow ball sampling 
method, 5 nurse managers with 24-hours responsibilities of their units with at least 6 months of 
managerial experience in an acute care hospital setting were enrolled as participants. With an interview 
guide consisting of 7 questions, data was collected using a one-time in-depth semi-structured audio 
recorded interviews. Data was analyzed using the Crist and Tanner first 3 stages of the hermeneutic 
circle method of data analysis. 



 
Results 

The following preliminary findings emerged from the pilot study: inadequate resources, increased 
workload, role flexibility and autonomy, adequate upper leadership support, ineffective personnel 
management, insufficient training or orientation to role, high impact on unit quality indicators and positive 
impact on patient outcomes and satisfaction. It is worth noting that these are only preliminary findings as 
other categories and themes could emerge at the conclusion of the main research study which is 
currently underway. 

 
Conclusions and implications 

The findings from this study could provide new knowledge and evidence on nurse manager’s work 
environment that could be beneficial in not only recruiting and retaining staff nurses but retaining nurse 
managers in their role as well. The findings may also provide critical knowledge and opportunities that 
could lead to improving patient safety and quality outcomes for patients. So far, the preliminary findings 
revealed that nurse managers perceived being overworked with less than adequate resources, are 
unable to effectively manager employees 24 hours around the clock and are not adequately trained prior 
to assuming the managerial role. Nursing implications based on this preliminary finding are for nurse 
executives to stay tuned for the final findings that will emerge at the end of the main study and for them to 
start thinking of how to better support nurse managers in their role. Secondly, some revisions will be 
made to the research questions to better capture nurse managers’ perceptions of impact on staff nurses 
and patient outcomes before data collection for the main study. 
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Abstract Summary: 

This pilot study was a hermeneutic phenomenological research design that utilized snow ball sampling 

and a one-time in-depth face to face interview method for data collection. Data was analyzed using the 

Crist and Tanner (2003) stages of the hermeneutic circle. 
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