
• Compassion fatigue has become a major 
topic in all  areas of health care. Research 
confirms that compassion fatigue includes 
high levels of burnout and secondary 
traumatic stress.  Low compassion 
satisfaction directly correlates with job 
satisfaction and elevated turnover rates.

• Consequences for nurses are emotional, 
physical, and spiritual.  Compassion 
fatigue leads to alarming consequences 
for patients related to nursing errors, 
including poor judgement, decreased 
discernment and quality of care. 
Throughout the research three recurring 
themes on how to combat compassion 
fatigue are education, meaningful 
recognition, and stress relief intervention.

BACKGROUND

*All full-time and float nurses (N=32) were asked to complete a survey and pre-test, which 
asked  questions on the staff’s perception of compassion fatigue and current unit culture.

*In addition, the ProQOL Scale and a relevant subset of questions from the AACN 
Assessment Tool, both valid and reliable tools.

*Based on the results and a literature review, a multi-faceted intervention was created that  
included targeted education, meaningful staff recognition activities, and various stress relief  
interventions.

*The stress relief interventions included uninterrupted breaks, the use of a debriefing tool 
after stressful events, and team bonding activities.

*This program spanned over a six-month period from August 2018 to January 2019.

IMPLEMENTATION PLAN & EVALUATION METHOD

RESULTS
*Staff Assessment Survey

85% response rate (n=25)
-More than half experience stress daily
-Nurses reported that education had decreased their compassion 
fatigue and increased their knowledge on the topic.
ProQOL Scale:

*Burnout scale went from 25 (average) to 17 (l0w).

CONCLUSION

*The results of this project indicate that 
education, meaningful recognition, and 
stress relief interventions, help decrease 
compassion fatigue.

*The multifaceted approach had a large 
impact on the ProQOL scores by 
increasing satisfaction and decreasing 
burnout and secondary traumatic stress.

*Limitations to this study include a small 
size and exclusion of other team members.  
Data was collected from August 2018 to 
January 2019.

*Opportunities for expanding this 
research include surveying other team 
members, such as nursing aids social 
workers, and pharmacists.
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Decreasing Compassion Fatigue Through Education, 
Meaningful Recognition, and Stress Relief Interventions

PICO, PURPOSE, & OBJECTIVES

*PICO Question
Compared to the current unit culture, does 
education, meaningful recognition, and 
stress relief interventions decrease 
compassion fatigue for full-time and  part-
time nurses on the 3C Inpatient Acute 
Psychiatric unit?
*Purpose
The project aim was to decrease compassion 
fatigue through education, meaningful 
recognition, and valid and reliable stress 
relief interventions
*Objectives
Increase staff awareness on compassion 
fatigue through education
Report increase  in meaningful  recognition.
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