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Health not only encompasses physical well-being, but also includes the heart, the soul, the mind and the 
environment. Healthy work environments do not apply solely to the clinical setting. Embracing and 
incorporating the AACN Standards for Establishing and Sustaining Healthy Work Environments into the 
academic setting provides a necessary framework for nursing educators to support the clinical, personal, 
and professional growth and development of students, as well as colleagues. The AACN Standards 
include skilled communication, true collaboration, effective decision making, appropriate staffing, 
meaningful recognition and authentic leadership. 

Nurse educators are expected to engage and interact with each other on a professional level, while 
concurrently serving as role model of professional behavior for nursing students. Communication in 
academia is more than just standing in front of students and lecturing. Skilled communication provides a 
level of authenticity which promotes a level of trust between faculty members and students. Just as in the 
clinical setting, hand-off occurs in the academic setting. Faculty must communicate effectively with one 
another regarding student progression and performance. Skilled communication is also necessary for true 
collaboration between faculty members. True collaboration involves the three “C’s”: communication, 
coordination and cooperation. Often there are limited number of faculty to serve a large student 
population. Therefore, these three elements are necessary to ensure a fulfilling academic experience for 
the student while maintaining collegiality among nurse educators. 

Effective decision making is the foundation of strategic problem solving. For example, faculty engage in 
collaboration when curricular revisions are necessary. Through healthy debate, research of existing 
evidence and simple brainstorming, educators can choose a format best suited to meet the needs of both 
students and educators. 

Meaningful recognition is more than giving a trophy to everyone on the team; it is the ability to give 
constructive feedback in addition to accolades. In today’s educational environment, with a multi-
generational student population, educators must apply different techniques to validate student 
accomplishments and work ethic. Meaningful recognition is more than giving an "A" to a student, it is 
recognizing a job well done. Meaningful recognition among faculty is based on assessing each other’s 
level of experience and area of expertise when making teaching assignments. Placing people in their 
area of strengths promotes satisfaction and success. 

Authentic leadership emphasizes setting clear expectations and encourages responsibility. To be an 
effective leader, you must first know how to follow. Authentic leaders know how to engage both faculty 
and students. A characteristic of successful leaders is being self-aware and having the ability to recognize 
their own strengths and weaknesses. 

To promote a healthy work environment in the clinical setting, it must be modeled and taught in the 
academic setting. By demonstrating the impact and importance of AACN’s six standards to students 
before they venture into the clinical setting, and having students apply the standards throughout their 



nursing education, schools of nursing will graduate nurses better equipped to ensure a healthy work 
environment. 
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Abstract Summary: 
The AACN’s Healthy Work Environment Standards serve as solid guidelines for creating a healthy work 
atmosphere in the clinical setting. Academe is the starting point for teaching and modeling a culture of 
support and acceptance. This presentation will explore the implementation of the AACN’s standards in 
the academic setting. 
 
Content Outline: 
Content Outline 

I. Introduction 

The AACN’s Standards for Establishing and Sustaining Healthy Work Environments serve as solid 
guidelines for creating a healthy work atmosphere in the clinical setting. The standards can also be 
applied to the academic setting. Academe is the starting point for teaching and modeling a culture of 
support and acceptance. This presentation will explore the implementation of the AACN’s standards in 
the academic setting. 

II. Implementing each standard 

1. Skilled communication 



2. True collaboration 
3. Effective decision making 
4. Appropriate staffing 
5. Meaningful Recognition 
6. Authentic leadership 

III. Evaluation of effectiveness 

1. Method of evaluation 
2. Faculty and student input 

IV. Conclusion 

To promote a healthy work environment in the clinical setting, it must be modeled and taught in the 
academic setting. By demonstrating the impact and importance of AACN’s six standards to students 
before they venture into the clinical setting, and having students apply the standards throughout their 
nursing education, schools of nursing will graduate nurses better equipped to ensure a healthy work 
environment. 
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