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• Four new tenure line faculty hired in 2016

• Diverse backgrounds & experiences
• Leader in acute care setting, no teaching experience
• Former ED nurse, Navy vet, worked as lecturer
• Some teaching experience, from Korea
• Former cranberry biologist, worked as lecturer

Context



• All female, married

• Ages 41 – 67

• Children 3 months – 40 years old

• Experiences in ED, Maternity, MS

Context





• Tenure seen as desirable safeguard to academic freedom
• 57% of schools have TT, 16% of faculty are on this track
• Tenure line

• Teaching
• Service
• Scholarship

• First 2 years most complex and demanding

Background



• Explore the lived 
experience of a cohort 
of new tenure line 
faculty 

Purpose



• Meleis Transition Theory
• Central domain of nursing
• Requires the incorporation of new knowledge, alter behavior, 

change in definition of self

• Facilitators & inhibitors

• Goal mastery of new roles and identities

Theoretical Framework



• Researcher takes active, scientific, and systematic view of 
personal experiences 

• Self reflection journals based on Kim’s Critical Reflective Inquiry 
• Descriptive
• Reflective
• Critical 

• Autointerviewing

Method – Autoethnographic Reflective 



• September 2016-January 2018
• Leininger’s 4 step process:

• Collection, identification and listing of raw data
• Combined related data into meaningful categories
• Contextualized categories into broader patterns
• Groupings of contextualized patterns – developed into themes 

• Rigor – LeRoux (2016)
• Subjectivity, resonance, plausibility, & contribution to social change

Data Collection & Analysis



• Positives
• Multi-prong approach to mentoring
• Sharing resources
• Creation of safe, non-competitive environment

• Continued challenges
• Work life balance
• Intrusion of “old habits”

Results



• Multi-prong approach
• Formal mentor
• Met with Associate Dean of research regularly
• Regular meetings with own cohort  tenure siblings

“We had formal mentors assigned…but the real mentoring seemed to 
come from each other.  Some of us had been there a little longer in 

another role so we kind of mentored each other on how to get through 
some of the processes and get things done.”

Results - Positives



• Sharing of resources
• Physical  e.g. slides
• Information  how to…

“I really appreciated that we shared…even the little things like the 
table of contents for the tenure binder, grant deadlines, or even how 
to take attendance and advise students.  Something as simple as that 

really helped me get organized and saved me a lot of time.” 

Results - Positives



• Safe non-competitive environment
• Regular meetings - informal

“I could confess to this group that sometimes I felt I was in way over 
my head and still had the same “imposter syndrome”….it turned out 

many of us felt the same way…. We could be “imposters together” 
but stronger because we knew we had each other’s back. We were 
there entirely and purely to support each other.  I wasn’t competing 

with anyone except for myself.”

Results - Positives



• Work-life balance
• New pressures r/t teaching, scholarship, service

“One Saturday morning, I was so busy trying to write a grant that 
was due and my 6 year old daughter said “please do not work, 
please look at me, please look at me” I felt so sorry and sad.” 

Results - Challenges



• Intrusion of “old habits” related to previous role
• Role differentiation…..

“I have a hard time saying no to things I used to do which results in 
even more stress because by not saying no, I have even more to do.”

Results - Challenges



• Working together as cohort resulted in a multi-layered 
support system

• Safe environment facilitated success and growth

• Supportive community

• Challenges identified not unique 

Discussion 



• Self disclosure required

• Small group

• Culture of university

Limitations 



• Successful transition to new TT role – complex, multi-
dimensional, requiring supportive environment.

• Supportive environment + 2 years x 4 faculty =  
• 13 publications
• 9/14 grants received ($89,895)
• All received contract renewals

Conclusion  



Thank you
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