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Learner Objectives

 Discuss the positive transformation of the culture of 
a school of nursing

 Explain how to create a positive work environment 
that fosters the physical and emotional health of 
faculty, staff and students.



Assessment of the Work Environment

 Qualitative and anecdotal data

 AACN Healthy Work Environment Survey



Development of the plan

 Components
 Teambuilding activities
 Civility workshop
 Faculty development
 Movement/exercise
 Socialization
 Healthy nurse support meetings



Focus on Teambuilding and Civility



Implementation challenges and 
successes

 Resistance
 Freedom to speak
 Generosity
 Creativity



Outcomes

 Anticipated
Decreased faculty turnover
Decreased faculty complaints of incivility

 Unintended
Infusion of activities into student curriculum

 Lessons learned



Anticipated Outcomes

 Decreased faculty turnover
 Decreased faculty complaints of incivility



Unintended Outcomes

 Infusion of activities into student curriculum



Conclusion: Lessons Learned



Thank you!
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