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Objectives

 By the end of presentation, learner will appreciate
the historical and modern context of mindfulness.

 By the end of presentation, learner will be able to 
identify benefits of mindfulness interventions for an 
individual and in a workplace.

 By the end of presentation, learner will experience a 
brief guided mindfulness meditation session.



What is 
Mindfulness

 "Mindfulness means paying 
attention in a particular 
way: on purpose, in the 
present moment, and 
nonjudgmentally“ (Kabat-
Zinn, 1994, p. 4).

 Mindfulness is both a 
concept and a practice



Mindfulness in Popular Culture

Headlines from popular media:
 “10 mindfulness hacks to live a more successful life.” 

(Foley, 2017).

 “5 Mindful Energy Boosting Techniques.” (Moran, 2016).

 “’Mindfulness’ is a meaningless word with shoddy 
science behind it.” (Sheridan, 2017)



Mindfulness in Buddhism

 “Sati” as “Memory”
Mindfulness is a Western aggregate of concepts
 Buddhism in the West adapting to our culture

 Secular
 Evidence-based



Mindfulness in the West

 Traditional lineages
 Insight

 Zen

 Tibetan

 Mindfulness in Research
 Jon Kabat-Zinn and Mindfulness-Based Stress Reduction (MBSR)



Mindfulness in 
Research
 Began in the Hospital

 MBSR
 Hospitals as dukkha magnets

 Individual Benefits:
 Depression
 Anxiety
 Stress

 Psoriasis skin clearance

 Brain Imaging
 Increased Gray Matter (Hölzel et al., 2011) 



Mindfulness in 
Research
 Mindfulness in the 

Workplace
 Applications to 

Healthcare



Challenges to Nurses

 Nurses are at higher risk for burnout than other occupations (Maslach, 2003; 
Gelsema et al., 2006)
 Nurse burnout linked to Depression (Iacovides et al., 1999) and lower ratings of 

patient care (Poghosyan et al., 2011)

 High risk for job dissatisfaction (Aiken, 2001)
 Job dissatisfaction linked to higher rates of turnover (Hayes et al., 2006)

 National and worldwide nursing shortages (Janiszewski, 2003) 
 Increased nurse stress due to staffing shortages (Yin & Yang, 2002)



Mindfulness for Health 
Professionals
 Demonstrated Benefits of MBSR 

Interventions in Health Professionals:
 Burnout
 Stress
 Anxiety
 Depression
 Increased Trait Mindfulness

 No studies examining mindfulness in 
leadership in healthcare.



My Research

 Mindfulness in Nurse Leaders: The Relationships Between 
Trait Mindfulness of Nursing Leaders and Nurse Subordinate 
Outcomes
 John L. DiLeo, Demetrius J. Porche (Mentor), Denise M. Danna 

(Co-author)



Purpose

 Examine relationships between nurse leader trait mindfulness and nurse 
subordinate outcomes:
 Trait mindfulness

 Burnout

 Job satisfaction

 Psychological need satisfaction

 Turnover rate

 At multiple levels within the hospital nursing staff hierarchy



Significance
 Significant relationships would suggest possible benefits of mindfulness 

training in nurse leaders for nurse subordinates and for patient care.

 Relationships found between variables could also suggest:
 Nurse leader traits affect their nurse subordinates’ individual outcomes

 Nurse leader traits affect their subordinates’ job performance through their 
effects on subordinate nurse outcomes

 Nurse leader traits may indirectly affect patient care through their effects on 
subordinate nurse outcomes and subordinate nurse job performance. 



Review of Literature: Mindfulness
 Intra-individual Benefits:

 Reductions in emotional disturbance (e.g., depressive symptoms, anxiety, and stress) 
(Brown et al., 2007)

 Higher levels of subjective well-being (lower negative affect, higher positive affect, 
and satisfaction with life) (Brown et al., 2007)

 Mindfulness interventions in nurse populations are associated with improvements in 
burnout, stress, anxiety, and depression (Lamothe et al., 2016; Cohen-Katz et al., 
2005; Mackenzie et al., 2006; Pipe et al., 2009)

 Inter-personal and Leadership Benefits:
 Dekeyser et al. (2008) -- trait mindfulness associated with:

 Greater engagement in Empathy

 Better identification and description of feelings

 Less social anxiety

 Higher trait mindfulness in clinicians has been associated with positive emotional 
tone in patient interactions, higher patient-rated scores of clinician communication, 
and higher patient-reported overall satisfaction (Beach et al., 2013)



Review of Literature: Leadership and 
Mindfulness
 Cummings, Hayduk, and Estabrooks (2005)—in a study of 6,526 nurses, nurses 

working for leaders who scored high on leadership competencies reported:
 Less emotional exhaustion and psychosomatic symptoms

 Improved emotional health

 Increased collaboration and teamwork with physicians

 More satisfaction with their jobs and supervision

 Fewer unmet patient care needs 

 Effective nurse leadership is a key factor in staff nurse retention (Kleinman, 2004)

 Mindfulness in leadership has not been extensively studied.

 Reb et al. (2014) – Leader trait mindfulness associated with:
 Lower employee burnout

 Higher employee psychological need satisfaction, work-life balance, organizational 
citizenship behaviors, and job satisfaction

 Higher supervisor-rated measures of employee job performance and lower supervisor-
rated measures of employee deviance



Theoretical 
Framework
 The present framework 

constructed based on the 
concept of authentic 
leadership as described by
Kinsler (2014).

Self-Awareness

• Values
• Identity
• Emotions
• Motives/Goals

Self-Regulation

• Internalized 
regulation

• Balanced processing 
of information

• Authentic behavior
• Relational 

transparency

Trait Mindfulness

Authentic Leadership

Subordinate Outcomes

+ Sense of hope, trust, positive 
emotions, optimism, and 
well-being (Avilo, Gardner, 
et al., 2004).

+ Subordinate satisfaction 
with supervisor (Walumbwa 
et al., 2008).

Organizational Outcomes 

+ Performance at individual, 
group, and organization 
levels (Yammarino et al., 
2008).

- Staff turnover, absenteeism 
(Yammarino et al., 2008).

+ Organizational citizenship 
behaviors (Walumbwa et al., 
2008).

Leader Qualities

Outcomes



Methods: Sample
 The following nurse populations were recruited:

 Chief nursing officers (CNOs)
 Directors of nursing (DONs)
 Nurse managers
 Charge nurses
 Staff nurses 

 Participants were recruited from the LCMC hospital system:
 Children’s Hospital of New Orleans
 New Orleans East Hospital
 Touro Infirmary
 University Medical Center New Orleans
 West Jefferson Medical Center



Methods: Instruments

 Mindful Attention Awareness Scale (MAAS; Brown & 
Ryan, 2003)

 Measures an individual’s trait mindfulness through self-
rating of frequency of experiences from 1 (almost 
always) to 6 (almost never)
 Eg: “I could be experiencing some emotion and not be 

conscious of it until some time later,”

 Internal Consistency: Cronbach’s α ranges from .8 to .9 

 Number of Items: 15

 Estimated Time to Complete: less than five minutes



Methods: Instruments

 Maslach Burnout Inventory-General Survey (MBI; 
Schaufeli et al., 1996)

 Measures an individual’s burnout through participant 
self-rating of how much they agree with a series of 
statements on a scale from 1 (strongly disagree) to 7 
(strongly agree)
 Eg: “I feel used up at the end of the workday.”

 Internal Consistency: Cronbach’s α ranges from .71 to 
.90

 Number of Items: 9

 Estimated Time to Complete: 10-15 minutes



Methods: Instruments

 Michigan Organizational Assessment Questionnaire –
Job Satisfaction Subscale (MOAQ-JSS; Cammann et 
al., 1979) 

 Measures an individual’s job satisfaction through 
participant self-rating of how much they agree with a 
series of statements on a scale from 1 (strongly 
disagree) to 7 (strongly agree)
 Eg: “All in all I am satisfied with my job.”

 Internal Consistency: Cronbach’s α ranges from .77 
(Cammann et al., 1979) to .87 (Jex and Gudanowski, 
1992).

 Number of Items: Three
 Estimated Time to Complete: Three minutes



Methods: Instruments

 Basic Psychological Need Satisfaction at Work Scale (BPNS-
WS; Deci et al., 2001)
 Measures an individual’s satisfaction of basic psychological 

needs through participant self-rating of how much they agree 
with a series of statements on a scale from 1 (strongly disagree) 
to 7 (strongly agree)
 Eg: “I feel like I can make a lot of inputs to deciding how my job 

gets done.”

 Internal Consistency: Cronbach’s α = .89

 Number of Items: 21

 Estimated time to complete: Less than 10 minutes



Results

LCMC system insights
 Intra-hospital insights



Next Steps

 Further Statistical Analysis

 Interpretation of results; conclusions

 Submit Manuscript for publication

 This is a pilot study
 More research with bigger sample sizes can perform a multi-tiered analysis
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