
Problem and Significance

• Currently in the United States the shortage of 

nurses has reached a critical level and will peak

by 2025 with a deficit of close to 500,000 nurses 
(Zeller, Doutrich, Guido, & Hoeksel, 2011)

• Researchers exploring new graduate nurse job 

turnover found that 14% of new nurses had 

specific plans to leave their job, 23% were 

thinking about leaving, and 18% had already left 

their first job (Dwyer & Hunter Revell, 2016) 

• One of the main reasons for the nursing 

shortage today is due to the inability of hospitals 

to retain new nurses (Bolden, Cuevas, Raia, Meredith, & Prince, 2011)

• Key in retaining new graduate nurses is to have 

a work environment that successfully assists

with transition, promotes job satisfaction, and

provides for support (Ishihara, Ishibashi, Takahashi, & Nakashima, 

2014)

• Management support can be accomplished via 

debriefing and reflecting, ensuring for a 

professional practice environment, providing for 

professional development, and utilizing

important leadership behaviors to support new 

graduates (Andrews, 2013; Bontrager, 2016; Bowles & Candela, 2005; 

Flinkman and Salanterä, 2015; Read & Laschinger, 2015; Schipper, 2011)

• The purpose of this DNP project was to 

determine whether providing concerted 

management support increases retention rates 

of new graduate nurses after six months

Conclusions

• In terms of the 

problem, retaining 

new graduate 

nurses, the use 

of a concerted 

management 

support toolkit 

proved to be a 

successful strategy to increase new graduate 

nurse retention rates within the department

• Each new graduate was met with between 10-14 

times over the course of the six months

• Future projects could include spreading the use 

of the toolkit to not only all new graduate nurses 

hired into the float pool, but also to another floor 

in the hospital

• Implications for practice moving forward include 

that all new graduates be exposed to a positive 

work environment, as supportive nursing 

management is key in the transition, acclimation, 

and retention of newly graduated nurses (D’Ambra & 

Andrews, 2014)

• This can be demonstrated no more so than from 

testimonials from the new graduate nurses in the 

project:

“I don’t think I would have survived without 

these meetings,” “I feel supported and 

comfortable to come to them [my management] 

with anything,” and “I’m just feeling a flood of 

gratitude this morning for this job…my 

educators, my manager… Thank you for being 

there on the good and the bad days and 

validating my feelings and being my 

cheerleader[s]”

Outcomes and Recommendations

• To evaluate the effect of the toolkit, retention 

rates of new graduate nurses hired into the float 

pool between June-August 2016 (who did not 

receive the concerted management support 

strategies) were compared against the retention 

rates of the 17 new graduates hired between 

June-August 2017 who had the concerted 

management support intervention

• Ten new graduates were hired between June-

August 2016, and at project completion, 8 of 

those 10 nurses remained, for an 80% retention 

rate

• Between June-August 2017, 17 new graduate 

nurses were hired, and at project completion, all 

17 of those new graduates remained, for a 

100% retention rate

• This project has the potential to improve patient 

outcomes and nursing practice as positive work 

environments that support new graduate nurses 

increase their job satisfaction and retention rates

• When new graduates provide care in healthy 

work environments where they feel supported, 

more positive patient outcomes such as higher 

quality care, lower mortality rates, and increased 

satisfaction can be achieved (Spence Laschinger, Zhu, & Read, 

2016) 

EBP Project Design

• The participants for this project were the 17 new 

graduate nurses hired into the float pool

between June-August 2017

• Sixteen participants were female and 1 was 

male; all 17 were Caucasian; 16 were between 

the ages of 20-29, while 1 was between the 

ages of 40-49; and 15 had a BSN while 2 had an

MSN 

• The project was conducted in the float pool 

department at Cincinnati Children’s Hospital 

Medical Center

• The intervention was the use of a concerted 

management support toolkit that provided the six 

members of the management team in the float 

pool with strategies they could use to support 

the new graduates over a six-month period

• Toolkit components included:

 A guide to debriefing/reflecting

 Important components of professional

practice environments

 Ways to provide for professional  

development

 Important leadership behaviors to support 

new graduates, including authentic 

leadership, emotional intelligence, structural 

empowerment, and transformational 

leadership

 All components took place during scheduled 

meetings with the management team every 

other week
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