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Pursuing Pathway to Excellence and Approaches to Nursing Education
Michelle L. Atherton, MSN, RN

Notre Dame of Maryland University

WHAT IS PATHWAY TO EXCELLENCE
• Designation offered through the American Nurses Credentialing Center (ANCC)

• Premier designation for healthy work environments

• 4-year certification

• Recognizes health care organizations and Long-Term Care organizations for 
positive practice environments where nurses excel

• Nurtures optimal practice environment through six quality standards

• Nurses determine final outcome of qualification through final electronic survey 

6 QUALITY STANDARDS 
& NURSING THEORISTS

The organization has established shared governance structure as 
the foundation for involving direct care nurses in decision making

• Dorothea Orem :“Human beings require continuous, deliberate inputs to 
themselves and their environments to remain alive and function in accordance 
with natural human endowment.”

Shared 
Decision 
Making

Leadership fosters the foundation of collaboration among staff and 
supports a shared governance environment

• Jean Watson: Provision #7:  “Promotion of transpersonal teaching- learning; 
engaging in teaching and learning experiences.”

Leadership

The organization protects the safety and well-being of nurses, staff, 
and patients through safety policies and procedures.

• Jean Watson: Provision #8: “Promotion of a supportive, protective, and/or 
corrective mental, physical, sociocultural, and spiritual environment.” 

Safety

Organization-wide quality initiatives are evidence-based, focused 
on improving patient outcomes, developed through 
interprofessional collaboration, and implemented based on internal 
and external benchmarking.

• Dorothea Orem :“Human beings require continuous, deliberate inputs to 
themselves and their environments to remain alive and function in accordance 
with natural human endowment.”

Quality

Staff have the opportunity to develop a balance between work and 
personal life. Achievement for community service, patient 
advocacy, and contributions to improving population health are 
encouraged, supported, and recognized by the organization.

• Dorothea Orem: “The power to act deliberately is exercised in the form of care for 
self and others in identifying needs and making input.” 

Culture of 
Well-Being

The organization recognizes the importance of staff orientation, 
collaboration and professional development in the delivery of safe 
and effective patient care. 

• Jean Watson: Provision #7:  “Promotion of transpersonal teaching- learning; 
engaging in teaching and learning experiences.”

Professional 
Development

HOW TO TEACH NURSES
A minimum of 60% of all eligible nurses must take and submit the survey. 

• Pathway to Excellence committee established

• Use a multi-modal learning method to teach information

• Create a “Pathway to Excellence Roadtrip” 

• Correlate each destination with a quality standard

RESULTS

• At the conclusion of this project, the hospital is still currently in the process of information 
sharing with their nursing staff. They have reviewed four of the six quality standards with their 
nurses and have been approved to submit their application. The application review is set to occur 
on June 1st, 2018. 

GOALS
• Effective teaching of nurses on Pathway to Excellence 

• Improve nursing understanding of Pathway to Excellence 

• Pass an on site appraisal of the Pathway to Excellence standards

• Pass the electronic nurse survey for meeting all 6 Pathway to Excellence Standards. 

Visual

• Pictures

• Diagrams 

Aural

• Lectures

• Verbal 
interaction

Read/Write

• Reading 
printed 
material

• Handouts

Kinesthetic

• Hands-on

• Practical 
application
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#UMUCHROADTRIP Pathway to Excellence:  
NASA Word Jumble 

Use the word bank to fill-in the word(s) relating to facts about space 
and the history of aeronautics. Use the circled letters to build a word, 

and complete the phrase about quality. The first one is completed for you as an example 

1. The first successful airplane flight was on December 17, 1903 in Kitty Hawk, North 
Carolina by the Wright:  _  _  _  _  _  _  _  _ 
2. The first moon landing was achieved in 1969 with a crew of Neil Armstrong, Buzz 
Aldrin, and Michael Collins aboard the Apollo: E  L  E  V  E  N 
3. This eclipse occurs when the Earth is between the sun and the moon: L  U  N  A  R 
4. The acronym "NASA" stands for National A  E  R  O  N  A  U  T  I  C  S and Space 
Administration. 
5. With a surface temperature of over 450 degrees, Venus is the  H  O  T  T  E  S  T 
planet. 
6. One Galactic year is the time is takes for the Sun to Orbit the:  M  I  L  K  Y  W  A  Y 
7. On August 25, 1932 A  M  E  L  I  A  E  A  R  H  A  R  T set three records for women flyers: 
the first non-stop U.S. crossing, the longest distance record, and a coast-to-coast 
record time. 
8. This phenomenon occurs when a star reaches the end of its life and explodes, 
radiating tremendous energy and light:  S  U  P  E  R  N  O  V  A 
9. The Soviets launched the first artificial satellite on October 1, 1958, its name was: 
S  P  U  T  N  I  K 
10. In November 2016, at 56-years-old P  E  G  G  Y  W  H  I  T  S  O  N became the 
oldest woman to travel into space. 
11. The first person to walk on the surface of the Earth’s moon was:  
N  E  I  L  A  R  M  S  T  R  O  N  G 

12. Jupiter’s 4 largest moons are Ganymede, Callisto, lo and Europa, and were 
first discovered by:  G  A  L  I  L  E  O  G  A  L  I  L  E  I 

 
Word Bank: 

Brothers 

Hottest 

Amelia Earhart 

Milky Way 

Galileo Galilei 

Lunar 

Sputnik 

Aeronautics 

Peggy Whitson 

Eleven 

Supernova 

Neil Armstrong

 

Nurse-led QUALITY initiatives are implemented based on internal and 

external   BENCHMARKING   ! 

_  _  _  _  _  _  _  _  _  _  _  _ 

 

Quality: 
NASA Goddard Space Flight Center; 

Greenbelt, MD 

Countdown to Quality 

#UMUCHROADTRIP 
10… 

External Benchmarking: A unit-based, nurse-led quality initiative, 
implemented on an external benchmark that was previously not being met. 

DASH metrics: CAUTI: Thoraworx CLABSI: Curo caps & date/ time IV lines 

Fall Prevention: Hourly care rounding Pressure Injury Prevention: Q2H 
turns & documentation of protected skin  

9… 
Internal Benchmarking: A unit-based, nurse-led quality initiative 

implemented on an internal benchmark that was not being met. Unit 
specific HCAHPS measures *Efficiency Measures in the ED 

8… 
Interprofessional collaboration to meet quality initiatives:  Through shared 
decision making, direct care nurses have input in decisions influencing care 
delivery, workflow, hiring, product evaluation, quality improvement, patient 
care experiences, staff development, and research.  

7… 
Interprofessional collaborative practice in creating/developing patient care 
standards or policies: Comprehensive Unit-based Safety Program (CUSP) 
partners frontline staff, physicians, unit managers, and executive leaders to 
tackle patient hazards. 

6… 
Educational sessions address facilitating respectful communication among 

employees: Handoff Standardization Event Tracking Systems  
5… 

Nurses collaborate with other disciplines to engage patients and families in 

making decisions about patients' care: Interdisciplinary Team Rounding   
4… 

Evidence-based practices were evaluated for applicability in the 

organization and implemented in a patient care area: Pressure injury 

prevention: Turning clocks, turning chimes, new mattresses, & 

documentation of protected skin CLABSI & CAUTI prevention: Curo caps,  

ChG wipes for all catheterized patients (pre & post insertion, on all episodes 
of incontinence, and at least daily opposite the bath), & early discontinuation 
of foleys.  

3… 
The organization communicates updates regarding changes in quality 
information to all employees. Newsletter, emails, break-room power point 

presentations. Monthly Nursing Newsletter: The Lamp UMMS U: Education 

portal Education Rounding: For changes to practice Daily DASHboard 
Huddles: Focusing on quality measures and progress 

2… 
The organization aligns its staff with the mission, visions, values, or goals of 
the organization beyond orientation. University of Maryland Upper 
Chesapeake Health is dedicated to maintaining and improving the health of 
the people in the communities through an integrated health delivery system 
that provides high quality care to all. Upper Chesapeake Health is committed 
to service excellence as it offers a broad range of healthcare services, 
technology and facilities. It will work collaboratively with its communities and 
other health organizations to serve as a resource for health promotion and 
education. 

1… 

QUALITY! 
Quality: Organization-wide quality initiatives are 

evidence based, focused on improving patient 
outcomes, developed through interprofessional 

collaboration, and implemented based on internal and 
external benchmarking.  

 
What do YOU think of when you hear Quality?  

What stories or experiences do you have related to Quality at UCH? Please 
share your stories or ideas related to Quality with us! Email stories or ideas to 

Lori Wilson via lwilson@uchs.org or interoffice mail 
attention: Lori Wilson, Nursing Administration 

 
Pathway to Excellence Roadtrip! 

Quality: Information for Tour Guides 

#UMUCHROADTRIP 

The on-unit activity for this road stop will be a minute-to-win-it 

challenge! 

There are three activities to choose from, please have each participant choose just ONE. Whichever 

activity they choose, they will have 60 second to complete. Afterwards, they can choose a prize off the 

bus!  

It the staff member chooses to not participate in the minute-to-win-it challenge, as an alternative they 

can spin the wheel on the bus. Whatever slot the wheel lands on, the employee has to talk a little bit 

about what that slot means or what UMUCH is doing to meet the goals of that slot. (Ex: Shared decision 

making: UMUCHS has interdisciplinary team rounding). If the staff member is struggling, please help 

him/her with ideas! 

The tour guides will also be responsible for explaining the games, timing the challenge, passing out 

prizes, moderating the wheel, and handing out 5x7 information cards (as needed). All game related 

props (cookies, washers, streamers, etc.) will be stocked on the bus. 

This is COUNTDOWN TO QUALITY! 

3….Cookie Countdown 

Props: 1-2 cookies 

Lean your head back and place a cookie in the center of your forehead. 

When the 1-minute timer begins, use only your facial muscles to move 

the cookie from your forehead to your mouth. If the cookie drops, place 

another cookie on your forehead and keep going! (Limit two cookies per 

player please) 

2…Streaming Towards Quality 

Props: 1 roll of streamers 

Start with one end of the streamer in one hand and place the remainder of 

the roll on the ground in front of you. When the 1-minute timer begins, 

you must unravel the entire streamer roll using a windmill motion with 

only one hand & arm. If the streamer tears, pick up the torn end and keep 

going; but you must use the same hand! 

1…Staking Saturn’s Rings 

Props: 1 stick; 5 metal nuts 

Start by placing 5 nuts on one end of the stick and holding the opposite 

end. When the 1-minute timer begins, start stacking the nuts vertically. The 

nuts must stand up on their side so you can see through the hole. You can 

only use one hand. If the stack falls, you can use both hands to put the nuts 

back on the stick and keep going! 

  
  

  
  

 

 

 

  
  

  
  

  
  

  
 

INCENTIVES

• Food rewards for completing:

• Handout

• Playing “Spin to Win”

• Playing the on unit rounding game

• With each handout turned in nurses receive a sticker on their “passport” correlating with the 
destination

• Once the passport is full; nurses can enter a raffle

• Two-night stay for two in Ocean City, MD

On-unit games lead by nurse champions

Spin-to-win game with 6 standards

METHOD
• Utilize the VARK learning styles


