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Financial Stability



More volunteers!



SIGMA 
PRIDE



Who are the at-risk members?

1. First-year members

2. Those with no noticeable participation

3. Members who are about to lapse or who 
have recently lapsed



https://management.sigmanursing.org





1. First Year Members





Personalized contact goes a long way!

Assign each board and 
committee member a group of 
new members to check in with 

periodically throughout the year.



Survey at the six-month mark



Send a special renewal message

• Do they have questions or financial 
concerns?

• Consider membership subsidies

• Consider lower dues amounts for new 
inductees
o Form opens 1 January and closes 15 March
oChanges take place 1 July



Has your chapter done anything 
special for first-year members?



2. Those with no noticeable participation





Maximize your active member list

• Print a list and cross off event attendees and website participants

• Divide the list of people who did not participate and have board 
members send them a personalize message
oWe missed you at [Event Name]. I wanted to personally invite you to the next 

event
oDid you notice this conversation on our website? I’d love to hear what you 

think! Please reply at [link]





Do you have online meetings 
and events?

Download attendee lists and compare it 
against your active member roster





Free Event Management Software

• 123FormBuilder – Five forms per month; 10 fields each; 
100 submissions

• Evite – 750 invitations and a large number of designs

• RSVPify – 100 RSVPs; custom URL and customization 
options



Have any of you used any other 
event management software 

(free or otherwise)?



3. Members who are about to lapse



Send email reminders



Host a Calling Campaign

Scripts are available, and Sigma 
staff are available to help sort 

your membership rosters to help 
maximize your effort



CelebrationsTargeted Events



Remain in contact with inactive members

Date Lapsed

Retirees

Transfers

Graduates





Does anyone have any additional 
tips about reaching members who 
are about to lapse, or those who 

have already lapsed?



Questions?
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