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Objectives

• By the end of this presentation the audience 
will be able to:
– Understand the performance improvement 

project’s purpose, background, planning, 
implementation and evaluation

– State principles of Andragogy (adult learning 
theory)

– Name strategies that will incorporate technology 
into practice settings

– Evaluate future implications of technology in 
healthcare  



Unit Demographics

• Fast paced 32-bed pediatric medical-
surgical unit
– Comparable to step down unit

• Mechanically ventilated patients
• Management of Diabetic Ketoacidosis
• Endocrine
• Rheumatology
• Infectious diseases
• 1:2 and 1:3 nurse-to-patient staffing ratio



Staff Demographics

• Diverse and highly skilled nurses
– 70 registered nurses

• 55 full time and part time
• 6 agency-contracted registered nurses
• 9 per diems and casual per diems

– 4 licensed vocational nurses
– 56% of eligible staff is certified in pediatric 

nursing



Background

• Staff education compliance was 25 – 30%
• Staff compliance difficult to track
• Traditional education modalities:

– Paper handouts
– Binders
– Posters
– One-on-one inservice 
– Teaching Tree



Planning

• Needs assessment survey done in 2015
• Evaluated available learning management 

system and webpage platform
• Literature search of adult learning principles
• Worked with unit-based staff education 

committee and other work area leaders
• Collaborated with Information Systems (IS) 

team to build a webpage platform
• Virtual acknowledgement form







Engagement Strategies

• Education materials were condensed
• Computer graphics used as enhancements
• Staff incentive

– Nurses who read and signed monthly 
education topics were entered in a raffle 
drawing for a chance to win a prize



Theoretical Framework

• Andragogy 
– Self concept
– Learner experience
– Readiness to learn
– Orientation to learn
– Motivation to learn

Knowles, M. (1984)













Staff Compliance 



Outcomes

“I like SharePoint. Never looked at it from my old hospital 
but I do now because it’s fun and more personal.” – Jocelyn 
RN 

“I think SharePoint is very useful and it is a nice resource 
for us to have so we can stay updated with our unit.” –
Meredith RN 

“SharePoint has been a great way to disseminate 
information to staff. It allows staff to look at education 
when they have free time. In terms of compliance, 
occasionally sending out reminders help staff remember. 
However, due to the complexity of our patients, I feel like 
time plays a big factor in compliance. And the biggest 
downfall is that we can’t access monthly education at 
home.” – Donna RN



Future Implications 

• SharePoint update
– Web-based
– Available as an application

• Digitizing resources and reduce paper
• Roll-out to other departments 
• Upload educational videos or Powtoons
• Discussion Boards
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