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The shortage of qualified nursing faculty to assume leadership positions in academia is a growing 
challenge (American Organization of Nurse Executives [AONE], 2014; Dyess, Sherman, Pratt, & Chiang-
Hanisko, 2016). The need for supportive mentored relationships and professional development is crucial 
to address the lack of sustainable leadership succession in nursing academia. How do we provide 
advanced opportunities for leadership development in order to meet this challenge? 

The Nurse Faculty Leadership Academy (NFLA) Scholar Program is an eighteen-month program that is 
sponsored by Sigma Theta Tau International (STTI) and Elsevier. The leadership practices of the scholar 
were enriched and supported through application of recommendations from the Kouzes and Posner’s 
Leadership Challenge in relation to a leadership project that supports the advancement of nursing 
education. An individualized leadership plan and leadership development path were created with input 
from the scholar, academic peers, and faculty mentors to provide structure and goal delineation during 
the program. Nurse faculty as part of the NFLA program were supported through a leadership curriculum 
in the three domains of individual leadership development, team project leadership, and scope of 
influence expansion. The NFLA scholars are immersed in the study of a transformative leader’s five 
practices of modeling the way, inspiring a shared vision, challenging the process, enabling others to act, 
and encouraging the heart (Kouzes & Posner, 2012). The positive outcomes of this program were 
evidenced through this NFLA leadership journey, expressed in the perspectives of scholar, leadership 
mentor, and faculty advisor. 

Most importantly, the NFLA approach allows junior faculty a valuable mentored experience to improve 
personal leadership skills and provides a path for becoming a transformational leader. This valuable 
mentoring approach allows the scholar opportunities to develop leadership skills to cultivate a supportive 
multidisciplinary environment, expand their scope of influence, and ultimately find satisfaction in being an 
academic nurse leader in advancing nursing education. This presentation discusses advanced 
opportunities for leadership development in order to meet this challenge. 
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Abstract Summary: 
The shortage of qualified nursing faculty to assume leadership positions in academia is a growing 
challenge. The need for supportive mentored relationships and professional development is crucial to 
address the lack of sustainable leadership succession nursing academia. This presentation discusses 
advanced opportunities for leadership development to meet this challenge. 
 
Content Outline: 

(I had difficulties with the system in aligning my outline with the example) 

Title:  Moving from a Transactional to Transformational Leader with Help from the Nurse Faculty 
Leadership Academy 

  

1. Introduction 

a. Inadequate supply of nurse leaders containing the expertise to take on these challenging roles 
b. Faculty require supportive educational strategies to develop positive leadership behaviors in 

order to effectively navigate the increasingly complex landscape of higher education and sustain 
nursing programs. 

1. Body 

  

1. Scholar perspective on individual leadership development 

  

a. Personal development 
b. Professional development 

  



1. Scholar perspective on team project leadership 

  

a. Personal development 
b. Professional development 

  

1. Scholar scope of influence expansion 

a. Personal development 
b. Professional development 

 Conclusion 

a.  The changes in scholar’s leadership behaviors and professional life with the support of the NFLA 
program have been dynamic. 

b. This was a change that would have seemed outside of normal reach from author’s former 
mindset.                      
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