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Uniquely placed within the organizational hierarchy
Witges, K. A., & Scanlan, J. M. (2014)

 the frontline nurse leader (FLNL) requires an 
extensive theoretical perspective on leadership 

 in which to implement behaviors that foster a 
positive work environment and 

 contribute to positive patient outcomes



Knowledge, skills and attitudes necessary for 
competent leadership are identified by the Nurse 
Manager Leadership Partnership (AONE 2008)



FLNL expected 
 to lead staff 
 while managing and improving the work systems 

and processes on their units 
 while ensuring high quality and safe patient care 

is being delivered

Spencer, Al-Sadoon, Hemmings, Jackson, & Mulligan (2014)



The professional development of FLNLs has 
been neglected.

Many new FLNLs make the transition from 
staff nurse through a process of trial and 
error. 



A lack of development has a direct impact on the 
competency and confidence of new FLNLs.

 In today’s ever evolving healthcare environment, 
FLNLs are expected to be expert clinicians and 
leaders and this expertise cannot solely come 
from on the job training.











Frontline Nurse Leadership has been linked to:

 PATIENT OUTCOMES 
 NURSE-SENSITIVE INDICATORS 
 HEALTHY TEAMS AND WORK ENVIRONMENTS
 NURSE SATISFACTION







Class  1 FLNL Development and Personal Reflection

Class  2 Leading by Example

Class  3 Evidence Based  Practice

Class  4 Quality Project

Class  5 Healthy Work Environment

Class  6 Emotional Intelligence

Class  7 Lean & Performance Improvement

Class  8 Patient Experience

Class 9 Nursing Finance

Class  10 Patient Safety and Safety Culture

Class  11 Human Resource Management

Class  12 Tying It All Together
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leadership emerges from 
within … the best leaders 

are the best learners,
not of facts or tasks but 
of themselves (Kouzes & 

Posner 2016)





















How have you operationalized? 







Attending a FLNL curriculum program has 
shown to improve the competency levels of 
all 20 participants in all 15 competency 
levels

Pre-survey average competency 2.91

Post Survey competency ranking of 3.65 

Findings revealed that neither experience as a 
nurse or time as a FLNL is a proven way for 
the FLNL to develop the needed competencies





Demonstrating that all the 20 PCCs improved in 

these foundational competencies after attending 

the PCC curriculum program “reinforces the need 

for targeted strategic development of frontline 

nurse leaders to develop competence in leading 

people and in managing processes and systems.”





Competency Assessment for all new Frontline 
Nurse Leaders

Peer Socialization
System Leadership Exposure
Formal Leadership Development
 Classroom
 Project Application   



Add Project Management Component

Consider Accountability for Ongoing Practice 
of Reflection





1. American Organization of Nurse Executives, & American Association of 
Critical-Care Nurses (2008). Nurse Manager: Skills inventory 
[Assessment to capture the skills and behaviors that are envisioned for 
the successful nurse manager]. Unpublished instrument. Retrieved from 
www.aacn.org/managerskillsinventory

2. AONE. (2016). http://aone.org
3. Chase, L. (2010). Nurse Manager competencies (Doctoral dissertation, 

University of Iowa).  Retrieved from: http://ir.uiowa.edu/etd.2681
4. Kerridge, J. (2013). Why management skills are a priority for nurses. 

Nursing Times, 109(9), 16-17.
5. Spencer, C., Al-Sadoon, T., Hemmings, L., Jackson, K., & Mulligan, P. 

(2014, August). The transition from staff nurse to ward leader. Nursing 
Times, 110(41), 12-14.

6. Witges, K. A., & Scanlan, J. M. (2014). Understanding the role of the 
nurse manager: The full-range leadership theory perspective. Nurse 
Leader, 12(6), 67-70. 
http://dx.doi.org/http://dx.doi.org/10.1016/j.mnl.2014.02.007

7. Wyse, S. (2011). What is the difference between qualitative research 
and quantitative research? Retrieved from 
ttps://www.snapsurveys.com/blog/what-is-the-difference- between-
qualitative-research-and-quantitative-research/

http://www.aacn.org/managerskillsinventory
http://aone.org/
http://ir.uiowa.edu/etd.2681
http://dx.doi.org/10.1016/j.mnl.2014.02.007
http://www.snapsurveys.com/blog/what-is-the-difference-



	Slide Number 1
	INTRODUCTION
	Topic
	FLNL Competencies
	BACKGROUND
	FLNL Professional Development
	Problem Statement
	CONCEPTUAL IDEA
	needs(s) in practice identified 
	Identify the need the project addressed
	LITERATURE
	LITERATURE OVERVIEW
	�FLNL COMPETENCIES & Leadership development curriculum
	FLNL Competencies	
	Curriculum
	Class 1 – flnl  Development 
	Class 2 -- Leading by Example�
	Class 3 -- Evidence Based Practice
	Class 4 -- Quality Project
	Class 5 -- Healthy Work Environment
	Class 6 -- Emotional Intelligence
	Class 7 -- Lean and Performance Improvement
	Class 8 -- Patient Experience
	Class 9 - Nursing Finance 
	Class 10 -- Patient Safety and Just Culture 
	Class 11 - Human Resource Management
	Class 12 – tying it all together
	Graduation
	�results
	Slide Number 30
	�implications
	Practical implications
	�recommendations
	FLNL Development
	What would we do differently
	ADVANCING NURSING SCIENCE
	references
	Thank You

