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Uniquely placed within the organizational hierarchy
Witges, K. A., & Scanlan, J. M. (2014)

 the frontline nurse leader (FLNL) requires an 
extensive theoretical perspective on leadership 

 in which to implement behaviors that foster a 
positive work environment and 

 contribute to positive patient outcomes



Knowledge, skills and attitudes necessary for 
competent leadership are identified by the Nurse 
Manager Leadership Partnership (AONE 2008)



FLNL expected 
 to lead staff 
 while managing and improving the work systems 

and processes on their units 
 while ensuring high quality and safe patient care 

is being delivered

Spencer, Al-Sadoon, Hemmings, Jackson, & Mulligan (2014)



The professional development of FLNLs has 
been neglected.

Many new FLNLs make the transition from 
staff nurse through a process of trial and 
error. 



A lack of development has a direct impact on the 
competency and confidence of new FLNLs.

 In today’s ever evolving healthcare environment, 
FLNLs are expected to be expert clinicians and 
leaders and this expertise cannot solely come 
from on the job training.











Frontline Nurse Leadership has been linked to:

 PATIENT OUTCOMES 
 NURSE-SENSITIVE INDICATORS 
 HEALTHY TEAMS AND WORK ENVIRONMENTS
 NURSE SATISFACTION







Class  1 FLNL Development and Personal Reflection

Class  2 Leading by Example

Class  3 Evidence Based  Practice

Class  4 Quality Project

Class  5 Healthy Work Environment

Class  6 Emotional Intelligence

Class  7 Lean & Performance Improvement

Class  8 Patient Experience

Class 9 Nursing Finance

Class  10 Patient Safety and Safety Culture

Class  11 Human Resource Management

Class  12 Tying It All Together
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FRONTINE NURSE LEADER PROFESSIONAL DEVELOPMENT

TRANSPARANCY
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Human Resource Leadership Skills
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Shared Decision Making

Personal and Professional Accountability

Career Planning

Reflective Practice Reference Behaviors/Tenants

Clinical Practice 
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leadership emerges from 
within … the best leaders 

are the best learners,
not of facts or tasks but 
of themselves (Kouzes & 

Posner 2016)





















How have you operationalized? 







Attending a FLNL curriculum program has 
shown to improve the competency levels of 
all 20 participants in all 15 competency 
levels

Pre-survey average competency 2.91

Post Survey competency ranking of 3.65 

Findings revealed that neither experience as a 
nurse or time as a FLNL is a proven way for 
the FLNL to develop the needed competencies





Demonstrating that all the 20 PCCs improved in 

these foundational competencies after attending 

the PCC curriculum program “reinforces the need 

for targeted strategic development of frontline 

nurse leaders to develop competence in leading 

people and in managing processes and systems.”





Competency Assessment for all new Frontline 
Nurse Leaders

Peer Socialization
System Leadership Exposure
Formal Leadership Development
 Classroom
 Project Application   



Add Project Management Component

Consider Accountability for Ongoing Practice 
of Reflection
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