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1. What do emergency department nurses believe would 
motivate them to perform the role of nurse preceptor?  

2. What barriers do emergency department nurses 
experience while performing the role of nurse 
preceptor?  

 

A qualitative methodology was selected to induce 
conversation and gain insight to individuals’ perceptions of 
their precepting experiences including barriers, facilitators, 
and motivators.  
 
Snowball sampling was used to identify subjects through 
personal connections. To be included in the sample, 
participants had to be registered nurses currently working 
in an emergency department.  
 
Interviews were conducted by a single researcher over 
three months and were semi structured.  Primary and 
secondary themes were identified inductively.  

Healthcare is changing rapidly and hospitals must be able 
to staff units quickly, safely, and with minimum expense 
and resource utilization. Limited research has been 
conducted that focuses on the precepting experiences of 
Emergency Department (ED) nurses. This omission is 
significant due to the fast paced, critical environment of 
the ED. The purpose of this study is to examine ED nurses’ 
perceptions of the barriers and motivations experienced 
during the preceptorship experience.  

Preceptor Qualities 

 
• Able to Communicate 

• Desire to teach 

• Possess expert knowledge 

• Ability to remain calm 

Duties 

• Assist new employees to 
understand and perform 
role 

• Demonstrate proper 
procedures 

• Mentor after orientation 

 

 

 

 

• Willing to learn 

• Open minded 

• Self-motivated 

 

• Preceptee Qualities 

Role 
Expectations 

Workload 

 

 

• High Census 

• High Acuity 

• Multiple Roles 

 

Structure 

 

 

• No set organization process 

• Organization policies 
changing 

 
  

• Limited management 
involvement 

• Negative feedback and 
behaviors from co-workers 

• Lack of preceptor 
preparation 
 

• Support  

 

 

  

 
• Personality conflicts 

• Learning style differences 

 

• Dyadic Relationship 

Barriers 

What can we do to improve precepting 
in the Emergency Department?  

1. Select the right people  
2. Prepare preceptors 

• Preceptor responsibilities 
• Student learning styles and feedback  
• The organization’s processes 
• Emergency Department specific information 

3. Create a beneficial environment 
• Adjust workload 
• Increase support from co-workers 
• Get management involved 
• Communicate policy changes 
• Create a contract between preceptor and 

preceptee with clear expectations 
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