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INTRODUCTION

Hi Liz,
ND would like me to meet the VP of Quality/experince when 

Claire M. Seguin, RN, DNP, CNL-BC

A Survey of Nurse Leaders Exploring Grit as a Predictor of 

Burnout versus Long Term Leadership Success

TABLES 1 & 2

“We have to be willing to fail, to be wrong, to start over again with lessons learned.” Angela Duckworth

PURPOSE & AIMS

CONCLUSIONS/IMPLICATIONS

• Grit may be one way to predict which nurse leaders will stay the course.

• Grit may identify nurse leaders who could benefit from additional support and coaching to 

prevent burnout and attrition. 

• Grit assessment may have role in drawing nursing leadership from a more diverse talent pool.

• Next steps: Assess nurse leader’s perspectives using interviews to capture defining moments 

and scenarios of Grittiness. 

• Next steps: Refine Grit assessment tool to match the context of the nursing professional.  

• Next steps: Develop boundary conditions for Grit in its role as an influence on performance 

and success in nursing.  

Grit is a non-cognitive variable that has received 

substantial attention as an important predictor of 

success and performance. Grit, a personality trait, is 

defined as “perseverance and passion for long-term 

goals” and as “… not just resilience in the face of 

failure, but also having deep commitments that you 

remain loyal to over many years” 

• Evaluate effect of Grit on career longevity and 

burnout in nurse leaders.

• Using previously validated personality questionnaires, 

this researcher examines the association between Grit 

scores among nurse leaders and longevity in 

leadership roles, a commitment to life-long learning, 

and measures of personal accomplishment. A second 

goal of this work was to assess whether nurse leaders 

with high scores on Grit experience less burnout. 

• How to effectively manage leader’s burnout is an important unanswered question.

• The goal of the study is to explore the association between the personality trait of Grit and 

burnout in nurses who serve in positions of healthcare leadership. 
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RESULTS

1-10(n=272) 10-20 (n=78) 20+ (n=42)

Grit 3.98 (0.45) 3.94 (0.45) 4.03 (0.43) 4.11 (0.44) 0.03*

Composite MBI 1.38 (0.78) 1.48 (0.77) 1.20 (0.73) 1.11 (0.75) 0.001*

MBI PA 4.95 (0.80) 4.94 (0.75) 5.00 (0.75) 5.20 (0.77) 0.08

MBI EE 5.08 (0.88) 2.30(1.21) 1.93(1.25) 1.84(1.24) 0.008*

MBI DP 4.62 (0.88) 1.01(0.90) 0.67(0.79) 0.70(0.72) 0.001*

p-valueVariable Overall (n=410)

Years in Current Leadership Role

1-10 (n=272) 10-20 (n=78) 20+ (n=42) Bachelor's (n=42) Master's or Doctoral (n=368)

Age(n,range,mean, std) 46.07 (11.91) 56.14 (7.89) 60.15 (6.56) 41.68(10.33) 49.97(12.06)

Female (n,%) 92.25% 91.03% 95.12% 90.63% 92.60%

White (n,%) 90.42% 91.03% 95.24% 93.33% 91.06%

Work in Healthcare 

setting (n,%)
90.33% 90.33% 64.29% 93.75% 84.62%

24hr accountability (n,%) 42.80% 64.94% 54.76% 65.52% 46.45%

Variable

Years in Current Leadership Role Education

• Grit scores among nurse leaders increase with 

longevity in leadership roles.*

• High Grit scores are associated with an increased 

sense of personal accomplishment and reduced  

feelings of burnout.*

• The data also suggest that nurse leaders with higher      

Grit scores are life-long learners so pursue advance     

degrees throughout their careers.


